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Lean Workshop

Lean Workshop
Workshop Topic:
Introduction To Lean – Lean is a systematic 
approachto eliminating waste and creating flow 
within an organization to improve overall customer 
value.

Why Use:
Lean tools improve the flow of information and 
materialsthat will increase your organization’s 
productivity, competitiveness,and profitability.  

By Continually reducing non-value added activities 
organizations will reduce overall operating costs 
andlead times.     
 
Workshop Description: 
During this session, the attendees will learn the 
Benefits of Lean and basic Lean concepts and 
methods, including:  

•	 How to Distinguish Value 

•	 Seven (7) Known Wastes

•	 Value Stream Mapping

•	 Just in Time (JIT)

•	 Flow

•	 Pull System

•	 Spaghetti Diagram

•	 Kanban

•	 Jidoka

•	 5S

•	 VISUAL Management

•	 Standard Work

•	 Cultural Transformation

Who Should Attend:
Individuals new to the concepts of lean and 
continuous improvement, those looking to 
improve their lean understanding and skills, and 
for organizations wanting to level set the lean 
knowledge of their workforce. 

 
Learning Objectives: 
Upon completion of this workshop attendees 
will have a basic knowledge of Lean Principles 
and tools and how these can beused in their 
organization

 
Workshop Prerequisite: None

To contact us about  
Lean Workshop 

 please email us at the link below: 

CustomerCare@SynergyResources.net


