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Introduction 
Synergy Center of Excellence

“Today’s manufacturers face unrelenting 
demand for faster delivery, lower cost, and 
higher quality. This is not a new condition, but in 
the past good was good enough.”

“To achieve operational excellence 
and meet business objectives, 
industry leaders are looking 
outside their four walls for help.”

The Synergy Center of Excellence 

With rising costs and shortages in human 
resources the challenges of running an innovative 
and profitable manufacturing company in this 
high expectation, exceedingly competitive 
environment requires transformational thinking 
and a clear focus on people, process, technology, 
data, and interconnectivity. This creates a 

condition that requires all manufacturers to 
take a closer look at automation, supply chain 
collaboration, sales and marketing channels, 
digital analytics, ERP system optimization and of 
course the all-important change management. 

While manufacturing companies have little to 
no control over the economy, they do have a 
choice when it comes to how they address these 
challenges in both a bull and a bear market.

This need creates demand for qualified solution 
providers with core competencies, capabilities 
and technologies that can help manufacturers 
“quickly” leverage needed advice, services, and 
products to improve operations.

This is where the Synergy Center of Excellence 
team has helped our customers excel in this new 
era of manufacturing by leveraging the power 
of Industry 4.0 and Lean in conjunction with 
their ERP system to dramatically improve their 
performance. 

A New Era in Manufacturing is Here!

The “SYNERGIES” of Industry 4.0 and Lean 
are bringing the best of both worlds together. 
When used in conjunction with an optimized ERP 
system, manufacturers are realizing increased 
value-chain speed, manufacturing productivity 
gains, and substantial business process 
efficiency advances. 

Synergy Resources is in a unique position to 
support our 1,000+ customers in this new era 
of manufacturing. By leveraging our extensive 
manufacturing knowledge, experience, 
and expertise our customers are realizing 
transformational improvements in their business 
and positive change in their people.

Together with our best of breed partners and 
advanced Industry 4.0 technologies, Synergy’s 
Center of Excellence has helped manufacturing 
industry leaders achieve operational excellence, 
meet business objectives, and realize their full 
potential.
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To contact us to find out more about 
Synergy Center of Excellence 

 please email us at the link below: 

CustomerCare@SynergyResources.net
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